Name

Ideal Team Player

Reflection Questions

We often learn from example as we watch others.
Think of a leader who you’ve seen demonstrate all three traits of an ideal team player. What is your
takeaway you could learn from this person?

Without writing down names ;-) Describe a team situation or scenario you’ve been part of that taught
you what not to do. What did you learn from that experience?

This week, identify at least two people you can ask for honest feedback about yourself related to the
three values. What did they say? Did their feedback align with your self-assessment? (Great couple
work, by the way!)

During in-class work, you identified an area for potential growth (your #3). After receiving feedback, do
you still see this as your main growth area? Why or why not?

Identify one concise, practical action you will take this week to improve your Relational Wisdom in
Teams. Remember to approach this as an opportunity for personal growth rather than an unchangeable
characteristic.

If you're interested in seeing more from Patrick Lencioni, here’s another video where he teaches on this
topic:
https://youtu.be/al-21xQ766E?si=n0OFAFJi9wm_HROyv



